SUNDAY, MAY 17, 2020

1:00 — 6:00 p.m.

6:30 — 9:00 p.m.

MONDAY, MAY 18, 2020
7:00 a.m.

7:00 — 8:00 a.m.

8:00 a.m.

8:15 — 8:45 a.m.

8:45 —-9:30 a.m.

9:30 — 10:00 a.m.

10:00 — 12:15 p.m.

2020NATIONAL

CLUB

CONFERENCE
May 17 - 19| Key Largo

Schedule

NCA Golf Tournament
Card Sound Golf Club

VIP Reception and Dinner
(NCA Boards of Directors, Corporate Partners, Conference

Sponsors, and ClubPAC Contributors)
Key Largo Anglers Club

Breakfast and Exhibitor Showcase

Club Governance Symposium Breakfast
Conference Welcome

Education Session 1

Education Session 2

Exhibitor Showcase

Club Governance Symposium (Concurrent Breakout)

The Club Governance Symposium will cover a broad range of topics relevant to club
board members including general manager engagement, retention and compensation,
empowering operational management, best practices to achieve organizational goals,
involving members in strategic planning, developing future board members and practical
application of committees in defining club programs and policies. The panel will include
experts in club governance featuring Moderator Henry DeLozier, Principal, Global Golf

Advisors.



10:00 - 10:30 a.m. Education Session 3

10:30 - 11:15 a.m. Education Session 4

11:15-12:15 p.m Education Session 5

12:15-1:00 p.m. Lunch

12:30 — 5:30 p.m. Optional Event: Blue Water Fishing Tournament
1:15 - 2:00 p.m. Education Session 6

2:30 — 5:30 p.m. Optional Events:

Pickleball Intro and Fun Tournament
Snorkeling the John Pennekamp Ocean Reef
State Park (Scuba for certified divers)

Ocean Reef Club Tour

6:00 — 6:45 p.m. ClubPAC Reception
6:30 — 8:30 p.m. Chair’s Reception

Ocean Reef Marina

TUESDAY, MAY 19, 2020

7:00 a.m. Breakfast and Exhibitor Showcase
7:45 —8:00 a.m. Opening Remarks

8 —8:45a.m. Education Session 7

8:45 —-9:30 a.m. Education Session 8

9:30 — 10:00 a.m. Exhibitor Showcase

10:00 a.m.— 1:00 p.m. Guest Event: Ocean Reef Club Cooking Class

10:00 — 10:45 a.m. Education Session 9
10:45-11:30 a.m. Education Session 10
11:30 — 12:00 p.m. Education Session 11

12:00 — 1:00 p.m. Lunch



1:00 — 1:45 p.m.
1:45 — 2:30 p.m.
3:00 — 6:00 p.m.
6:30 — 9:00 p.m.

Education Session 12
Education Session 13

Optional Events:
Golf Cart Poker Run
Croquet Social Tournament
Mangrove Eco-Kayak Tour
Key Largo Anglers Club Tour

Oceanside Reception and Dinner
Buccaneer Island



